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GET IT ONLINE

This abridged edition of the York Regional Police 2020-2022 
Business Plan has been condensed for easier reading. To read the 
complete plan online, please visit businessplan.yrp.ca. YRP is 
proud to comply with all communication standards set out by the 
Accessibility for Ontarians with Disabilities Act (AODA). We can 
provide any document in an alternate format upon request. To make 
such a request, please call 1-866-876-5423 ext. 7677.
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Mission, Vision, Values and Ethics

CODE OF PROFESSIONAL ETHICS

When an organization lives its values and ethics, it shows. Our words, 
our actions and the way we make decisions have an impact on our 
community and our members. As our motto states: Deeds Speak. 
That is why we are so pleased to introduce our new values and code of 
ethics. These shared beliefs guide our conduct and support the vision 
and mission of our organization.

In both our service to the community and conduct in the workplace, we 
uphold the high ethical standards expected of us by members of the 
public and our organization. 

• We uphold our position of public trust by serving the community 
with integrity, professionalism and honesty. We are accountable for 
our behaviour, both in the community and in the workplace. 

• We preserve the rights and freedoms of all individuals in accordance 
with the Canadian Charter of Rights and Freedoms and the Ontario 
Human Rights Code. 

• We faithfully administer the law in a just, impartial and reasonable 
manner to everyone, regardless of their race, ancestry, place 
of origin, colour, ethnic origin, citizenship, creed, sex, sexual 
orientation, gender identity, gender expression, age, marital status, 
family status or disability. 

• We promote equality, diversity and inclusivity, both in the 
community and in the workplace. We treat everyone with dignity 
and respect.

Vision Mission

Values

To make a difference  
in our community.

We will ensure our citizens 
feel safe and secure through 

excellence in policing.

Our five values support 
two important pillars:  

Our people and our 
community.

We care about the  
well-being of our members 
and the community.

COMPASSION:

FAIRNESS:

PROFESSIONALISM:

RESPECT:

COURAGE:
We have the moral strength 
to stand up and to do what 
is right.

We are just and impartial in 
everything we say and do.

We value and treat all people 
with dignity.

We conduct ourselves with 
honesty and integrity and we are 
accountable for our actions.
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Demographic Overview

Home to nearly 1.2 million residents, York Region is recognized as 
one of the safest and most diverse regions in Canada. By 2041, the 
population is expected to reach nearly 1.8 million, outpacing both 
provincial and national growth levels.

York Region is comprised of nine municipalities, spanning from Steeles 
Avenue in the south to Lake Simcoe in the north. In total, the jurisdiction 
covers 1,756 square kilometres of land and 350 square kilometres 
of waterways. Every day, there are 2.4 million vehicle trips on York 
Region’s 4,100 kilometres of urban and rural roads, helping residents get 
to 

NVIRONMENTAL SCAN

where they live, work and play.

E

Through the environmental scan, York Regional Police identifies, 
analyzes and monitors environmental factors that can influence the 
delivery of police services in the future. These factors include regional, 
demographic and socio-economic trends; crime, calls for service and 
resource trends; public safety and legislative impacts at the federal, 
provincial and municipal levels; and political and environmental changes.
The identification of these key factors helps York Regional Police ensure 
that our business plan reflects and responds to our changing environment.

Plans and Budget

The following budget forecast provides the estimated operating and 
capital costs to implement our business planning initiatives and provide 
adequate and effective policing in York Region. Any additional costs 
of implementing this plan, above and beyond the estimated budget 
forecast, will be identified during the annual budget process.

The Capital Budget, which is approved by the York Regional Police 
Services Board, includes the 20-Year Facility Strategy and Facilities 
Management Plan, as well as the Information Technology Plan.To learn 
more about these plans, check out our complete Business Plan online at 
businessplan.yrp.ca.

BUDGET AND FINANCIAL PLAN

YEAR CAPITAL 
BUDGET (IN 
MILLIONS)

OPERATING 
BUDGET (IN 
MILLIONS)

TOTAL 
FULL-TIME 
EMPLOYEES

COST PER 
CAPITA

2020 $42.4 $348 2,354 $312

2021 $24.8 $360 2,388 $289

2022 $19.9 $374.2 2,422 $296
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Policing Our Region

We are constantly adapting to the evolving requirements of policing in 
our fast-growing and diverse community. To develop an effective plan 
for the future, York Regional Police continuously analyzes available crime 
data, the internal environment and external social and demographic 
factors. These influences directly impact the way York Regional Police 
provides service to our community as we develop a roadmap for 2020 to 
2022.

12.2%

55.9%

62.5%

22.9%

59.9%

28.5%

criminal code traffic violations

sexual violations

drug violations

crimes against property

robbery

assault

32.3%
crimes against persons

2015-2019 CRIME TRENDS SNAPSHOT

OUR MEMBERS (2019)

York Regional Police has the responsibility of ensuring the safety and security 
of citizens across the region.

MEMBER TYPE TOTAL

Officers 1,668

Civilians 652

Total authorized strength 2,320

CATEGORY TOTAL

Average officer age 40

Average recruit age 29

Percentage of diverse officers 22

Percentage of female officers 20

Percentage of female members 
(including civilians)
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OFFICER LENGTH OF SERVICE PERCENTAGE

0-9 years 40.5

10-19 years 42.1

20+ years 17.4
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Our Consultation Process

• Enhance police presence and increasing visibility in our neighbourhoods 

• Build partnerships and relationships through engagement with diverse 
communities 

• Inform the community through different sources, in multiple languages 

• Continue to demonstrate cultural sensitivity and respect during police 
interactions 

• Prevent impaired, distracted and careless driving through effective 
traffic strategies and enforcement 

• Promote diversity and inclusion in hiring and training practices

• Continuing to develop organizational efficiencies 

• Committing to open, transparent communication 

• Maintaining a superior police service amid a changing  
policing landscape 

• Providing opportunities for professional development, increased 
civilian opportunities and succession planning 

• Continuing to prioritize and promote member wellness 

• Promoting diversity and inclusion in recruitment, training and 
promotional practices 

• Engaging and fostering partnerships with youth

OUR COMMUNITY WANTS TO SEE 
YORK REGIONAL POLICE:

OUR MEMBERS WOULD LIKE TO SEE YORK REGIONAL 
POLICE PRIORITIZE:

From 2017 to 2019, YRP conducted workshops, focus groups and digital town 
hall events, in addition to community and business surveys, to allow  
community members and other stakeholders in York Region to inform our plan.

TOP FIVE POLICING PRIORITIES IDENTIFIED BY 
COMMUNITY RESPONDENTS

1.

2. 5.

3.

4.Crimes against  
property

WHAT WE HEARD FROM BUSINESS OWNERS

90%

95.4%

96.2%
of respondents felt their 
business location was 
either safe or very safe

of respondents were 
satisfied with YRP

of respondents believe 
that YRP has the trust of 
the public

Guns and 
gangs

Drug control/ 
enforcement

Violent 
crimes

Road safety/ 
enforcement
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Objectives and Actions: 
Our People

To encourage personal and professional growth to maximize the  
potential of all members.

PROFESSIONAL DEVELOPMENT

ACTIONS

1

2

3

Provide learning and development opportunities  
that strengthen member skills and competencies

Align training with the needs of our members  
and our service

Support members in achieving individual  
career objectives

To cultivate an environment of professionalism, respect and wellbeing.

MEMBER SUPPORT

ACTIONS

1

2

3

Design, deliver and increase awareness of wellness 
services that are reflective of members’ needs

Guide and inspire members to uphold high standards 
of professionalism and ethics

Empower members to enrich their mental,  
emotional and physical wellbeing

We are committed to upholding a culture of respect, inclusivity and  
opportunity for all of our members, who truly are the heart of our organization.

1110



To promote a culture that supports innovation to achieve  
strategic and operational objectives.

TECHNOLOGY AND INNOVATION

ACTIONS

1

2

3

Leverage technology that enhances the  
effectiveness and safety of our members

Engage and collaborate with members to  
cultivate creative ideas and solutions

Broaden evidence-based practices to support  
crime detection and enforcement

Objectives and Actions:  
Our People Continued

To identify opportunities to improve services and processes.

CONTINUOUS IMPROVEMENT

ACTIONS

1

2

3

Deploy and utilize resources effectively  
to ensure workload balance

Evaluate and develop infrastructure plans  
that meet the needs of the organization

Modernize key business processes

We are committed to upholding a culture of respect, inclusivity and  
opportunity for all of our members, who truly are the heart of our organization.
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To maintain public trust and confidence through ongoing positive 
interaction and outreach with our community.

COMMUNITY ENGAGEMENT

ACTIONS

1

2

3

Enrich engagement with our community, focusing on 
youth, seniors, victims, diverse groups and vulnerable 
residents

Increase visibility in our communities through  
engagement with police officers

Educate the community and promote awareness of our 
law enforcement and crime prevention programs using 
multiple platforms

Objectives and Actions:  
Our Community

To enhance and modernize operations that ensure the safety and  
security of our community.

OPERATIONAL SERVICE DELIVERY

ACTIONS

1

2

3

Provide leading edge law enforcement and prevention, 
including crimes related to guns, drugs, cybercrime 
and organized crime, in addition to local crime priorities

Improve road safety through collaboration,  
education, awareness and enforcement strategies

Deliver effective and cooperative response to  
emergency events and maintain public safety

We will continue to deliver high quality policing services and ensure that 
all residents of York Region feel that they belong.
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To develop new and existing relationships with our partners to ensure 
programs and services meet the needs of our community.

COLLABORATIVE PARTNERSHIPS

ACTIONS

1

2

3

Enhance crime prevention programs in partnership 
with our community

Collaborate and share information with new and  
existing community, business and policing partners

Partner with our community to improve response  
to mental health needs

Objectives and Actions:  
Our Community Continued

To strengthen positive practices that reduce barriers and foster 
belonging between police and community.

EQUITY AND INCLUSION

ACTIONS

1

2

3

Increase awareness and understanding of our  
communities

Continue to deliver programs and services in a  
manner that is respectful and equitable

Promote employment practices that are inclusive  
and reflective of the community we serve

We will continue to deliver high quality policing services and ensure that 
all residents of York Region feel that they belong.
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Performance Measures: 
2020 to 2022

• Feedback on quality of learning and training opportunities 

• Number of training courses 

• Number of internal job postings 

• Number of initiatives created that support member wellbeing 

• Participation in wellness programs 

• Feedback on wellness programs 

• Top employer designation 

• Effective implementation and use of new technologies and tools 

• Feedback on new technologies and tools

FOR OUR PEOPLE

• Community satisfaction rate 

• Feedback on our engagement activities 

• Participation in crime prevention programs  

• Ranking in all crime severity index categories 

• Violent crime clearance rates 

• Number of RIDE hours and number of vehicles stopped 

• Number of Road Watch reports 

• Number of social media followers 

• Number of joint emergency preparedness exercises 

• Number of follow-ups by York Regional Police social workers 

• Number of community events

FOR OUR COMMUNITY
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